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Forewords from the Chairman of the GFF Summit – Jan. 2019 

This 2019 GFF summit common thread will be articulated 

around three key words:  

(1) innovation, (2) integration and (3) mobilization. 

Today’s main themes are organized around innovation that 

enables firms to better manage funding and financing, but also 

to enhance the role of market infrastructures in increasingly 

demanding regulatory compliance. 

One of the elements of answer resides in integration of 

operational processes to foster collateral efficiency and 

interoperability of systems and platforms. There is a need for 

more efficient HQLA management, improved collateral mobility 

and better monetization through new technologies. All this 

requires a partnership approach. 

In my opinion there are 2 major drivers to explain these 

important changes we are facing these days.  

(1) IT technology developments   

(2) New financial regulations  

The second factor is a consequence of the GFC and is still 

having impact on our day-to-day life. Now, there is even a 

second wave of regulations is coming (e.g. EMIR refit, PSD2, 

MiFID2, SFTR, etc…). However, the regulations imply 

challenges, but technology also means potential responses to 

these constraints. 
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The drivers of change are coming in a short timeframe and 

cost-pressured environment. 

(1) Regulatory pressure;  

(2) New consumer behaviors and needs;  

(3) Technology evolutions;  

(4) New entrants and fierce competition;  

(5) Market infrastructure changes 

After the GFC, the response was to implement more stringent 

rules. But at the same time Nakamoto invented the DLT 

technology, in reaction to the states inability to address some 

issues. Block chain and bitcoins were an attempt of Libertarian 

answer. Now DLT is even used by States themselves. A paradox, 

isn’t it? However, both have changed the whole set up and 

ways of working, whatever the future of crypto-currencies. This 

technology and its derived solutions were catalysts for changes. 

More than ever, nothing is permanent. We live in a fast-

changing world and need to adapt to survive, at different levels.  

There is a “digitalization” of the economy. We are 

reengineering all business models and relationships between 

stakeholders. I believe “Buy & Sell sides” are alike:  innovation 

quest is essential to remain competitive. We need both to be 

more efficient to create added-value.  

What do we mean by “innovation”? It is doing things 

differently, but how? That’s a key question. 
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We all should search for continuous innovation to enhance 

productivity, while limiting cyber risks and remaining 

compliant. 

The “real economy”, the buy-side, has the same issues and 

similar objectives. Representing the corporates, I would like to 

explain our priorities as treasurers to measure how like yours 

they are. Then I would like to compare your moving 

environment to the payment landscape.  

What are the major concerns of treasurers these days? 

• Financial regulations, a never-ending story 

• KYC’s complexification 

• Moving economic and geopolitical context 

• Sophistication and rigidification of new accounting 

standards 

• Paradox of (IT) sophistication 

• Cyber security and cyber threats 

• Do more with less resources (e.g. robotization, AI...) 

• New (e-)payment methods 

• Optimization of working capital and capital structure 

• Taxes in a BEPS world 

This list is not comprehensive and is evolving. 

Parallel to the payment landscape: 

It offers lots of new payment methods given technology, given 

regulation (i.e. PSD2) and customer expectations. Speed is one 
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of the drivers as well as efficiency and security. How to pay 

faster, more efficiently and safely? Technology is an enabler to 

change with DLT. Even market infrastructures like SWIFT are 

pushed or encouraged to innovate. For example, with SWIFT 

GPI, KYC register or instant payment. 

We can notice an increasing volume of non-cash-payments and 

digitalization, in a busy competitive landscape, with lots of new 

payment methods, with new more agile approach and tons of 

legacy free entrants. The customers expect banking experience 

like retail’s one. They are bank agnostic. The market 

infrastructures must evolve too to better respond to regulation 

changes. We all need a greater collaboration and 

interoperability required between players and more 

harmonized standards. The regulators put pressure to foster 

competition. However, the success means customer 

satisfaction and costs reduction. The cultural habits and system 

legacy are pain points. The selection of future partners remains 

difficult. There are too many new entrants making our life and 

choices complicate. 

Remaining agile to adapt to fast(er) market changes is the 

objective. Successful companies always make customers focal 

point of business strategy.  Is it enough? Of course, it isn’t 

enough. 

Therefore, let’s pay attention to adopt alternative perspective 

on what customers want to avoid being vulnerable to 

disruption by a competitor who thought differently or a few 
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steps ahead. We can see disruptors as a booster or a catalyst 

for “positive” changes.  

SWIFT GPI is the best example of solutions a market 

infrastructure player can develop. We need safe payment 

methods but also faster and more efficient way of transferring 

money. It will open opportunities to develop new businesses 

with instant payment for example. Innovation can create 

added-value both sides. It requires cooperation from both 

sides. 

The motto should be: “Innovate to survive”, “Adapt to resist to 

competition” or “Be agile when you’re quasi in a monopoly 

situation”. But it is far from being an easy challenge. Adapt or 

die, is the ultimate message. The system legacy, the IT 

constraints and the absence of real standards make things 

more complicate. The solution to get this obstacle resides in 

cooperation, sharing and developing solutions together. It is 

what we could call “co-creation” and it works! That’s the 

reason to be here today at the 2019 Global Funding and 

Financing Summit organized by Clearstream. 

“The only thing that is constant is change” (Heraticlus) 

 

François Masquelier, Chairman of  ATEL 


