
What will be the future of treasury work? 

You have the answer 

 

With AI (i.e. Artificial Intelligence) and automation, with 

algorithms, Straight Through Processing, robotic, data mining 

and internet of the things, who could dare our future and even 

present work would remain the same for long? No one of 

course. These technologies are threatening to impact almost 

every job in finance but also in treasury. Therefore, we should 

raise the question of how to upgrade our professional treasury 

skills to face this coming technological revolution. It is time to 

reconsider our working approach to tackle the inherent risks 

linked to such major changes. 

 

Being actor of the future of treasury 

The future of work has been for many years at the center of many 

discussions at treasury conferences. It is difficult to open TV or 

magazines without hearing these acronyms or words, such as AI, 

algorithms, automation, STP, robots and data mining. Yet even though 

so many treasurers are talking about the issue, there is little consensus 

as to what it looks like or what it means for us. On top of that we 

should also focus on creating more socially responsible and human 

companies. We should install new types of leadership and 

organizational structures to cope with our fast-changing future. The 

more we will go, and the faster things will evolve. It is essential to start 

adapting our mind to cope with our future transformed function. The 



mind-set is the key to succeed more than the technologies themselves. 

Once, you have understood this principle, the rest should follow 

naturally. It is about all these things and much more. With the constant 

blurring of work and life, asking “what is the future of treasury 

function?” is almost like asking “what is the future of life?”, isn’t it? 

Today, the “Z” generation is keen in having a better balance between 

life and work. It must be considered too. Clearly not an easy question to 

answer and one that can be looked at from many different angles, all of 

which are relevant. The only thing that seems to remain constant in 

these philosophical discussions is the future of treasury work will be 

much different from the world of work we are in now. Have you even 

thought for one minute about your future organization and work in 5 

years? Probably not. But the most fascinating aspect of this reflection is 

we all seem to have removed ourselves from playing any kind of active 

role in what could happen to our job. It is like we are suffering our fate 

without even tempting to change anything. It is too bad. We should 

start taking control of our future and be actor of it. 

When we asked, “what is the future of our treasurer’s role?” we 

assume that it is a thing that is going to happen to our job – something 

we need to prepare for and embrace. But what if instead we flipped the 

question around a little and asked, “what the future of treasury that I 

want to create?”. Suddenly, we are the active players and participants 

as opposed to just being the observers. 



 

Perpetual learning 

Regardless of what treasurers believe the future of work will look like, 

the bottom line is that the individuals will need to reassess their roles 

within the workplace. And it starts with being a perpetual learner. 

Usually, senior finance manager will list “be perpetual learner” as major 

skill they want for their staff members and the number one skill that 

will keep treasury employees relevant, regardless of what the future of 

the job may look like. Across many decades people have been taught 

that organizations and educational institutions will teach them 

everything they need to know about personal and professional 

development. Today by the time a finance student graduates, the 

majority of what he/she learnt is said to be obsolete. Although some 

corporate training sessions and programs are little better and 

conducted to maintain staff “employable”, it is not sufficient at all 



these days. It is especially not enough when we have today’s modern 

platforms and technologies at our fingertips. Our children, when they 

want to learn about something turn YouTube or an equivalent on, to 

access free e-learning platforms to understand how to do it. Today 

learning is like being in a big library and to take books when necessary. 

By the way, the learning tools are today the videos that treasury 

associations apart exceptions do not use yet. We must not confine our 

knowledge to what we learn and what we practice on day-to-day basis 

but to learn each time we need it for. Is it not time to take more 

accountability over our own development, even if it means we need to 

spend some of our time and resources to do so? Nobody in your 

company will look out for you but you. Being a perpetual learner means 

you must accept the idea that learning never stops…ever.  

 

Time to get in training 



As some CEO’s (like at IBM) have understood the lifeblood of any 

company (not even the tech one’s) is training. Why not creating sort of 

(new) tech academy within the group to get staff prepared? The 

courses should be taught online and staff should study in the own time. 

Among the new required skills, we should not forget blockchain derived 

technologies e.g. hyper ledger, cloud computing and cyber security (on 

top of those already listed above). Technology is continuously moving 

so treasurers should adapting too. In selecting executives, we should 

hire proactive people, with appetite to learn and open to changes. 

Treasurers should focus on liberating staff from doing mundane tasks 

and concentrate on higher value level of work. IT security, data and 

their processing will be the catalyst for innovation and growth and 

serve as the backbone of more efficient and effective service delivery 

system in treasury. Therefore, creativity will be essential to innovate.  

 



Treasurer should become a killer app 

Your job consists of thinking of yourself as an app that has regular 

updates and bug fixes. You are a sort of killer app, isn’t it? But if 

everything around your treasury function changes rapidly while you 

don’t, you will quickly find yourself in a difficult situation and even 

worse becoming gradually obsolete. The end could come faster than 

you ever thought in your nightmares. Therefore, why not remaining 

“employable” and taking a grip on your future survival?   

For being a perpetual learner, a treasurer needs to pay attention to the 

tangential, meaning being aware of how your skills and abilities can be 

applied to other areas outside of the current job you have. For too long 

we have been conditioned to focus on jobs, but often this linear path 

will lead you to an unwanted outcome. We cannot see the train passing 

the station without catching it if we are convinced that we could be left 

alone on the platform.  

Let’s take an example, outside treasury to illustrate what should not be 

done by an open-minded treasurer. If a person works as an analyst in 

the financial sector and is that sort of perpetual learner, he would have 

quickly become aware of a massive influx of technology and AI being 

used to make decisions and replace analysts and him of course. He 

would have also identified other areas where those analytical skills may 

be relevant and in demand. And after researches, he will understand 

that human resources investing in something known as people analytics 

use the same skills required in financial services but focused inward on 

people inside the company and collecting data for analysis on how they 

work. The ahead-of-the-game perpetual learner would take few online 

courses to brush up on some HR concepts and quickly pivot to be a very 

in -demand employee. He should be more pro-active than others and 

anticipate changes to face them and circumvent them at best. What 



you fully understand for others seems to be more complicate for 

yourself. Shouldn’t treasurers do the same thing? Rather than leaving 

treasury, be prepared for treasury V.5.0 which is coming fast… 

Technology is a tool and how we use it is a choice 

The central debate on the future of work revolves around automation 

in treasury and in finance in general and on whether technology will 

create more jobs than it displaces, or if it will displace more jobs than it 

creates. Technology is a tool and how treasury will use it is a choice. We 

could use it for replacing humans in finance function or to augment 

them. I am rather optimistic when it comes to this key and scarring 

question: we can create other jobs and develop other roles. However, it 

would be naïve to think that every CFO in the world will want to use 

technology to augment humans but thankfully some companies are 

doing just this. I guess treasurers should consider how to change their 

job at least to preserve them in the mid-run and maybe to create 

others on top. Is it wishful-thinking? If we think about how Accenture 

“automated” thousands of jobs in finance services without making any 

single employee redundant, we could accept that is possible, providing 

you really want to change things. The number crunchers tasks or 

functions (now done by machines) can be replaced by other tasks for 

upskilled employees on data analysis, predictive and sensitivity analysis, 

reinforced advisory role within the organization, strategic roles to 

advice clients, affiliates, management or even the audit committee. 

Nevertheless, for shifting roles we need to make sure the staff acquires 

the ad hoc new expertise and required skills. IT and data analysis are 

examples of areas where treasurers should develop their skills further. 

The roles will change, and we need to adapt or to recruit differently 

overtime. This will allow treasurers to focus on the unique skill sets 

humans possess: creativity, innovation, complex problem solving, 

communication, empathy, and being…human. But all these characters 



and skills are not the usual ones you’ll find among treasury profession. 

We need to develop those skills to survive. When we consider the role 

treasury managers should play, their responsibilities can be broken 

down into two functions: (1) the first is strategy and decision-making 

and (2) is (or should be) motivating, engaging and inspiring people and 

future treasury staff. For sure AI will do the first one much better than 

humans can. But the other role is something that machine or software 

will not be doing well any time soon. A bad treasury manager is only 

good at decision-making role: he/she takes decisions and tell them 

everyone else in the department what to do. The role of bad treasury 

managers should become obsolete.  Conversely, a good treasury 

manager will become one of the most valuable team members within 

the whole finance department and beyond. There are senior treasurers 

who can rally their employees and make them inspired and excited 

about new projects, challenges and moving in the direction that the 

company is moving in.  

Treasury mentoring and coaching 

Every corporation should have a mentoring program. Only few have 

them and it is rarely well implemented. Typical mentoring programs 

pair with more successful leaders. Such programs are great when 

people and treasurers understand that best mentors are convinced 

their job is to always help make other people more successful than they 

are. Easier to say but complex to implement. To understand the future 

of treasury work, we need to define what work is and be convinced it is 

not doing the same thing over and over. I am personally convinced that 

rather than wondering what the future of work in treasury is, we should 

raise a better question to determine the future of work treasurers want 

to create. Addressing this key question will get you kilometers ahead of 

other treasurers.  



 

Be prepared to change the future 

To change the future, we must first change the approach of recruitment 

to prepare the future talent required and requested skills. Embracing 

the future means acquiring new more appropriate and adequate soft 

and hard skills. It is also changing the mindset and role of leader. The 

treasury department manager should adapt his/her management style 

to requirements to create a team spirit and optimize everyone’s best 

potential. It is vital to remain more than ever open and ready to 

onboard new techniques and to learn new things. A group treasurer 

who is not reading and learning cannot demonstrate aptitude to foster 

his/her team and get to next required level to face such risks. 

The obsolescence threats our functions for those who are not opening 

their ears and mind to newest things. The conservatism of treasurers is 

the biggest risk for them: the risk of not adapting their approach. It is 

such a major change that it requires to start now, if not yet done. Could 

you imagine that some of our peers never reading articles, going to 

conferences or attending classes to learn about new techniques?  The 

role of corporate treasury associations is important. The best ones have 

understood they should help members to evolve and give them the 

right materials and training to achieve it. Change your point of view, 

your way of controlling and of contemplating processes. What if I 

decided to do thing differently for once. Be prepared to change 

management. Be mentally prepared and coached to accept changes 

and onboard them. Technology development offers a great opportunity 

to do things more efficiently and it is a lever rather than a threat for 

humans. Of course, our job will evolve. Some tasks and roles do not 

even exist today. Part of the future treasurer function have not yet 

been invented yet. The number of headcounts in treasury departments 



will depend on capability of the head of treasury to innovate and 

initiate new tasks. It is not because we don’t know precisely how the 

function will evolve that we should not move at all. 
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