
Creativity in treasury, the missing link in the chain 

If there is one quality that is crucial at a time when the economy is transforming 

and moving to a digital world, it is creativity. Today, technology gives us all the 

pieces of an immense Meccano set and the means to do almost anything. 

Innovation seems to be boundless for those who dare to shake up the established 

codes, push the envelope and try to do things better, but differently. 

Unfortunately, creativity is not the first and foremost quality of treasurers. 

Typically, treasurers are hyper- and multi-technicians, skilled in several disciplines 

but somewhat reactive rather than truly proactive. They are often talented 

followers who replicate and duplicate rather than create something totally new. 

This is, however, an essential quality in a world in the process of complete 

digitalisation. “Imagination is more important than knowledge” according to 

Albert Einstein. Creativity leads to innovation. This is far from being incompatible 

with the job, but nevertheless is all too often lacking. With EACT launching its 

"Journeys to Treasury" we can only lament its absence. Creativity matters and 

counts in the current world more than ever before. This is a quality that you don't 

acquire by waving a magic wand, but which can nevertheless be stimulated, 

encouraged, developed, forged and set free if you really try. We must empower 

treasurer associations to encourage and foster this creativity. We might call this 

"Creative Responsibility". To promote and generate treasurer 4.0 in the field of 

full digital, associations might create prizes (i.e. awards), offer bursaries, and give 

training courses in creativity and in change management. Once cultivated, these 

talents will cross-fertilise each other and, by a process of imitation, will reproduce 

themselves. Tomorrow's treasurers will be more imaginative, bolder, and more 

ready to experiment. What is needed – and this would seem to be possible given 

the evolution of the profession and its increasing complexity – is to attract talent. 

Talent attracts further talent. It is the whole culture of treasury management and 

its codes that need to be shaken up. Agility is probably the second quality that 

needs to be developed to adapt unceasingly to a world in the throes of complete 

technological and economic revolution. 

 



 

So we need to be bold and dare to break with convention to see treasury matters 

in a new light and from a new angle. For treasurers, creativity means inventing, 

experimenting, growing, taking certain risks (even though the profession by its 

very definition might encourage the opposite), breaking the rules and codes, 

trying out a few things and even perhaps making a few mistakes, and finally 

enjoying creation and innovation. Constrained to work in too tight a straitjacket, 

imagination can run riot and spark a wealth of ideas. Creativity will become ever 

more necessary, and we will have to work on it and spur it on to help it improve 

performance in treasury. Treasurers can be highly creative people, if they really 

want to be and if they give themselves the means to do so. Training courses could 

be the ideal seedbed, but the determination and readiness to work hard must 

also be there. Take the time, now and then, to create. It is very motivating for 

treasurers and all of their staff. Could we perhaps infuse this mindset into our 

young talents and our future treasury managers? As Dee Hock said, "Make an 

empty space in any corner of your mind, and creativity will instantly fill it.”  



 

Let us not neglect our creativity, rather let us encourage it, because imagining 

ratchets up (treasury) reality by a notch or two. "Some wait for time to change, 

others seize the moment and act" (Dante). Creativity is being able to question 

yourself. And how better to conclude than by quoting Alvin Toffler: ”It is better to 

err on the side of daring than the side of caution”. 
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