
 

Take a break and slacken the pace - it's high time! 

 

If you have been hurtling along flat out for many miles, you sometimes have 

the feeling, when you drop back down to a more normal speed nearer the 

speed limit that you are no longer moving at all. That's just a feeling, you tell 

me. That's true, but corporate treasurers have been racing along at 120 miles 

an hour for years, and especially over the last few months, for a variety of 

reasons. We have a feeling that perhaps our speed is little by little dropping 

down to something more "normal" and that the pressure is gradually lifting. Is 

it really happening, or is it just a feeling? If the feeling of there being a 

slowdown in the breakneck pace imposed on treasurers in recent years turns 

out to be real, to what should we attribute it? We think that several factors 

could be put forward. Firstly, through being put under heavy pressure and 

having a broader remit and workload, corporate treasurers are adapting to 

their environment in the same way as the chameleon, the cuttlefish, the desert 

nightjar, or the gecko. If Charles Darwin were talking about treasurers, he 

would have said that the origin of the current species of the modern treasurer 

is the result of a rapid and long evolution in the environment in which they 

operate. He would say that this has forced them to adapt the way they work, 

their methods, their tools and their expertise to the plethora of changes that 

they have had to face. Both changes and speed have hit them at the same 

time, along with the limitations on the resources available to treasurers. 

Against this backdrop, treasurers have had to metamorphose slowly and 

evolve to fulfil their function. Although the crisis itself may never be far from 

our minds, it now seems to be behind us. The new regulations are here or soon 

will be, but the future impact will essentially be indirect. Tax is becoming very 

important for treasurers. Accounting standards keep on swamping us with new 

requirements. Government finances are still in a parlous state. And the world 

still keeps on evolving at a hectic pace, requiring a number of business models 

to be reviewed rapidly. It goes without saying that this evolution is far from 

over, and that flexibility and the ability to adapt will become ever more crucial 

for young treasurers.  



 

The "treasurer" as a species still has a lot more evolving to do, particularly as a 

result of technology and the increased productivity that it generates. 

Nevertheless, this looks to be a good time to take a break and return to "a 

certain degree of normality". The next few months may be quieter and calmer. 

The danger lies in thinking that we have come to a stop, when in fact we are 

only taking a break after so many changes and demands. Taking a break, 

without even thinking of dozing off, and keeping up our guard – these will be 

the challenges that we must face. After a manic high we are heading for 

depression. We have to adapt to that as well, and shorten our sails without 

worrying about it.  The danger of this type of break is more psychological than 

anything else. Now that treasurers have weathered the storm of regulatory 

requirements and demands of all types, they need to take a break and re-

adapt to a more reasonable pace. The treasurer's job will keep on evolving, but 

hopefully at a more reasonable rate (at last). We need to take advantage of 

this temporary lull to strengthen the internal controls and processes that we 

have put in place. We will once again be able look at centralising transactions 

and redefining treasury strategy. Treasurers, like overtrained sportsmen after a 

succession of ordeals, need to ease off, without dozing off, to face up to the 

coming challenges and move forward as the job metamorphoses. The 

productivity demanded, and to be demanded, means that they will have to 

continue to decide and plan where they want to take the function in the 

coming years. It is essential that treasurers remain proactive and, whenever 

time permits, prepare a true "road book" to decide on where they want to go. 

As Seneca said, there are no fair winds for people who do not know where 

they are going.  
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