
 

 

 

This article describes what the treasurer function might be like by 2020. Having undergone radical 

changes, especially as a result of the financial crisis and technological advances, we can form a 

reasonable idea of what the function will look like in the medium term. It will be more 

computerised and more automated, not only for greater productivity but most of all to free up 

more time for strategic tasks, which are of higher value-added. Here we give a few hints as to 

what our future as treasurers will be: a more integrated function, more centralised and more 

strategic, which we might call treasury V.4.0. Forming an idea of it will help us understand it better 

and prepare for it. 

 

At the crossroads 

When we try to set out our roadmap for the coming 4 to 6 years and try to project the profession of 

treasurer into the future, we realise that we are at an inflection point. After eight years of changes in 

the treasurer function, given a boost by the economic crisis, the treasurer's job has changed 

fundamentally. It is now going into a second phase of evolution, for which the determining factors 

will be new financial regulations, developments in IT technology and the wholesale globalisation of 

operations and the business. These factors of change will require ever greater adaptations to our 

ever more volatile and shifting environment. "Anticipating is managing", surely? So we owe it to 

ourselves to do some "treasury fiction" and conjure up some scenarios of our role in the future to 

put us in a better position to understand what will make it tick. This is no easy task. However, 

thinking about it forces treasurers to reflect and helps them prepare themselves, at least 

psychologically.  One of the key starting points might be for everyone to set a benchmark for their 

treasury management approach, to lay down the boundaries to be attained and to finalise their 

roadmap with some accuracy. Measuring where you have come from and where you are going to 

reach best practice is still one of the best route plans. Take the plunge and compare yourself to find 
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out where you stand by comparison to your peers and those at the "top of the class". Some 

obstacles can be identified easily. The main opportunities for improvement are often in clear view. 

You have to decide to define them to give yourself the means to achieve them and to "sell" the 

project in-house to make it a success. These development targets necessarily involve investment in 

time and in systems. We need to prepare ourselves to overcome these hurdles.  Finance 

departments have ambitions, but not the resources to match. The difficulty is in demonstrating 

Return On Investment (ROI) in both qualitative and quantitative terms. We need to move more 

towards "Business Intelligence" which is what every CFO wants to develop.  

 

 

 

"The times, they are a-changin'" (Bob Dylan) 

The times are changing and taking no notice could put you in danger. To survive, treasurers need to 

develop new strengths and skills. They will have to undertake new tasks and confront major 

technological changes, even though these may be beneficial.  They will have to face a shifting and 

oppressive business environment. An ongoing challenge and the prospect of six years' hard labour. 

The table below sets out the major changes on the way. Treasurers have moved from Treasury 2.0 

(T.0) to T.3. The move to T.4 (or Version 4.0) will be the objective for 2020. It involves confronting 

organic change in the pursuit of greater efficiency. Each and every one of us finds it difficult to leave 

our comfort zones and to move to our development zones.  



 

 

The world has become a complex place. The treasurer's risk radar is flagging up three main risk 

categories: (1) economic and regulatory risks or market risks, (2) operational risks or business-linked 

and strategic risks, and finally (3) political, security and security of information risks. The scope of the 

treasurer’s job has expanded to the whole of the world, to include areas and emerging countries 

that are complicated and have many specific features, for example taxes, restrictive and 

protectionist policies, prohibitions, foreign exchange controls, etc. IT may be a wonder tool but it is 

also a dangerous tool if it is not kept secure. Fraud will be one of the major issues of the years to 

come. Encrypting messages, protecting data against cyber-attacks, obtaining ISO and other 

certifications, sending messages by eBAM to improve bank connectivity1, totally doing away with the 

need for paper, adopting standardised XML formats, keys such as "3Skey" to secure systems access 

and provide 100% automation: these will be the watchwords for the years to come. The strategic 

and operational challenges are becoming more complex, with everyone in general and also 

individual companies being vulnerable – the higher they fly the harder they fall. RIM, Nokia, 

TomTom, Microsoft and others, for example, demonstrate the new risks that hang over all 

businesses. Businesses have ever shorter life cycles, forcing us to adapt continuously. Treasurers 

need to keep track of these forthcoming changes. The banking relationship will rationalise itself 

through SEPA and technological solutions. We may have a cash pooling account and virtual accounts, 

thus cutting down operating costs. Shortening financial cycles and the processing sequence, 

improving cash forecasts and working capital requirement forecasts, paperless invoicing, procedures 

and other approvals will be vitally important objectives for survival in the economic jungle. 

Competition is fierce and finance people can now become a differentiating element and give 

businesses a major competitive advantage. Treasurers will become a major force in implementing 

group strategy. Investors increasingly control our economic world and the way that managers 

manage their companies.  

 

                                                           
1
 eBAM: new SWIFT type of messaging system between banks or banks and corporates (e.g. bank account 

opening forms, etc.) 



 

 

 

"Back to the future" 

We may say that there are very (too) many reasons for being worried about the profession 

undergoing yet more changes.  We need to accept an unfolding evolution from which some people 

avert their eyes because they have seen their role change so much over recent years. Things are not 

going to stay the same, unfortunately. We cannot stop the treasurer's role evolving. But that is the 

beauty of the job – it never stops changing.  

 

 

We are in fact moving into a second phase of the function's evolution. In this second phase, the 

drivers will be (1) new regulations or regulatory frameworks, (2) technological changes (facilitators 



for greater productivity, but requiring a great deal of effort to install) and (3) the general economic 

environment with a clear focus on total transparency.  We will be working on an open book basis 

with total fair value. To confront these changes (including the forthcoming major IFRS accounting 

changes), we need to improve our skills and capabilities (both soft and hard skills), buckle down to 

grasp the new tasks and functions, put the new technology into place or bear the costs and 

consequences (with the aim of improving productivity) and finally keep on adapting, like one of 

Darwin's animals, to a hostile and ever more restrictive economic and regulatory environment. We 

need an excellent and efficient organisational structure to achieve this. Greater efficiency is a 

watchword everywhere, and the treasury function cannot avoid it either. Fortunately, technology 

can be seen as an accelerator or an incubator rather than a brake, even if every new system involves 

adaptations and consumes a great deal of time and energy at the outset.   

The detailed table below will give readers a broader view with its examples of the evolution 

expected in the coming years. Productivity, mobility, portability, adaptability, analysis and 

compliance will be the watchwords for the 20/20 treasury function. The increasing focus on internal 

controls will be a driver towards automation and to Full Straight Through Processing (STP) for 

systems integration. We will leave the multi-system approach behind, and be plunged into the 

approach of a single system with multiple functions, that is interoperable and modular. The final 

stage will be being the group's in-house bank for all treasury and financing activities, a centre of 

expertise and control and the transit point for all automated flows of automated, secure, encrypted 

and faster financial transactions. The move to “Payment On Behalf of" (POBO) and "Collection On 

Behalf of" (COBO) will be the ultimate levels of this. Treasury department will end up controlling all 

incoming and outgoing transaction flows so that it can manage cash and borrowings as efficiently as 

possible. Treasurers will manage their cash following the sun from the east through to the west, 

wherever tax efficiency takes them.  They will have fewer bank accounts under SEPA with virtual 

sub-accounts. We need to try to look beyond SEPA – to eBAM, e-billing, e-procurement, future e-

services, common enterprise-wide XML standard, and "follow-the-sun” cash management solutions, 

etc). There will no longer be any dormant cash lying around. In managing risk, treasurers will look 

right across the board and take every aspect into account to incorporate the effects of correlation 

decorrelation and so manage risk optimally. The approach to risk management will thus no longer be 

an isolated pocket approach, but a global and integrated approach, with tools to help with decision-

making and "BI" (Business Intelligence) reports that will meet the needs of Boards of Directors and 

Audit Committees. It is in this dimension of more strategic evaluation and decision-taking that 

treasurers will find their place at the top table and the reason for their existence. The big challenge is 

making the change from producing reports, even sophisticated reports, to a phase of evaluation, 

looking ahead and decision-making. Treasurers must provide information and recommendations to 

help CFOs make decisions. Treasurers will be increasingly important suppliers to CFOs and the 

quality of information that they have to deliver will be of such a demanding level that they will need 

to put hyper-efficient systems in place.  The treasurer function will move up the job pyramid towards 

more strategic tasks with higher value-added. Operational matters will become relatively less 

important (fewer repetitive, low value-added, tasks) and the strategic aspect will become more 

important. The internal control aspect then becomes crucial.  Without robust internal controls that 

are documented and tested, no treasurer can claim professionalism or strive for excellence.  

 



 

 

Don't try to navigate by sight! 

We need to leave navigation by sight behind us to lay out a route over a period of longer than twelve 

months.  Plenty of people work only on the basis of annual targets. We need to step off the well-

trodden paths and make a commitment to what we are going to do in the medium term, which is 

also a great source of motivation for all treasurers. Let us transform a major challenge into a means 

of putting ourselves into an even better position in the finance department. Let us strive for 

maximum effectiveness and seek the highest possible productivity. In the final analysis, it is 

motivating and interesting to be in a profession that is always evolving. Nothing is more tedious than 

a job that is set in stone. I can guarantee you that your job will not be the same tomorrow. 

Information technology will change the way in which people create economic value. As the Brazilian 

author, Paulo Coelho, said "the future was made to be changed". 

François Masquelier 

Chairman of ATEL  

 


