
Treasury Dashboard, the company’s GPS 
 

 
The Treasury Dashboard: trend or fad? The use of a web 
application has seen the amount of financial data literally explode. 

It has become difficult to adequately process the quantity of 
information circulating within or reaching the finance department 

from outside. The most ‘ergonomic’ treasurers have decided to 

apply dashboard-type solutions that provide access to key 
corporate trends and financial data in a more visual way. The idea 

behind this overview is better communication with Management 
and the Board of Directors. 

 
 

So what is a dashboard? 
 

It is a management tool that allows assessment of the organisation and 
position of a company. It is made up of various indicators, charts and 

instruments that allow measurement of performance and the state of 
affairs. By definition, it is visual, can be read quickly and allows a relevant 

all-round picture to be obtained rapidly. It must also be forward-looking. 
“Is there still fuel in my liquidity tank?” is the kind of question it should 

answer. It is a small sample allowing for immediate awareness. It includes 

performance or activity indicators, charts or graphs, and results and ratios 
relevant to decision-making. In a second step, it can be divided into tiles 

that are uncovered to refine or specify information for the reader of a 
report who wants to know more. It can be general or specific, according 

to its recipient. Above all, it is a piloting tool that allows quick decisions to 
be made and action taken to reach a goal that contributes to the 

achievement of strategic objectives, as described by the literature (i.e. R. 
Kaplan, D. Norton, M. Porter). It allows decision-making, performance 

evaluation, diagnostics and communication but can also be used to 
motivate teams, according to its form. It is ideally dynamic, automated, 

secure and evolutionary. 
 

Among the rules governing a good dashboard in treasury matters, 
mention may be made of restricting information to what is essential, 

being legible and comprehensible for all members of staff, possible future 

developments and since its initial design, regular and frequent updating to 
refine it and finally having to be linked to alert functions as even if it is 

produced at a predefined rate, nothing stops its production when needed 
and outside the reporting period. It is the barometer of finance. It is 

linked to the consequences of the financial crisis that has shaken us and 
to the role of the CFO as an internal advisor that has become more 

strategic and a source of information for top management. It makes it 
possible to have ‘a single and unique version of the financial truth’. It is all 



the more necessary that information be available en masse these days. 

The quick-changing pace of our global world forces us to be more 
responsive than ever. According to a recent study conducted by REVAL 

(TMS provider), 50% of financial managers believe that access to data is 
the main obstacle to increasing the visibility required and which is 

preventing them from becoming more strategic in their role.  
 

Alarming finding: too much information kills information 
 

The phenomenal amount of financial information available, especially to a 
treasury department, shows that managers are completely drowning in 

data and financial reports that too often are not sufficiently concise, not 
visual and difficult to digest. Some CFOs and other audit committee 

members are wondering whether financial reporting could be a bit sexier. 
By necessity (i.e. productivity and performance of IT systems and 

solutions on the one hand and legal and regulatory requirements on the 

other, especially stock markets, supervisory bodies such as ESMA, IFRS, 
etc.), we have seen a drift in financial reporting and an inflation of reports 

that makes them counterproductive. Better is and always remains the 
enemy of good. An unread report is a waste of time even if its goal is to 

just tick off a box in a regulation checklist. Yet, as a cruel paradox, the 
confidence of the stakeholders (especially those who are external) 

depends entirely on the reliability and completeness of financial reports. 
Imagine a CFO piloting finance (the same applies to the treasurer) 

without a dashboard that has radar. In mid-air, when faced with 
turbulence and economic upheaval, the CFO cannot absorb the mass of 

data at his disposal. The key indicators must be sufficiently relevant to be 
enough in themselves and not require a heavy and indigestible analysis. 

You do not need to analyse a thousand and one items of data at 180 
km/h on the motorway to understand that you need to brake before an 

obstacle.  

 
Moreover, the dashboard indicator must be immediate, up-to-date and 

even forward-looking. The treasurer analyses the movement and what 
happens afterwards, while the accountant translates the static position 

and what happens before. Over the years, partly because of IFRS, 
treasury reporting has become retrospective and too static. By always 

trying to reconcile the treasury with the sacred word of evangelist 
accountants, we forget its role of detection and exploration, even if we 

need a GPS to know where to go and how to get there. Too often we drive 
blindly while looking in the rear-view mirror, claiming there is fog ahead. 

Who has not heard of a CFO during an analyst review saying they are 
moderately optimistic and claiming to only have very relative, short-term 

visibility? The second paradox is that the world is changing much more 
quickly than before. Responsiveness must be increased where (too often) 

tools are not adapted to movement forecasts. Accounting and regulatory 



reporting has managed to assimilate the necessary prospective view to 

some extent. 
 

‘Dashboard Everything’ 
 

Like the slogan of feed aggregator Netvibes, a dashboard user has to 
know what they need to supply. This is often a problem for the treasurer 

who, by his nature, is rarely a person who conceptualises matters. He is a 
technician who delivers complexity and quantity while forgetting 

presentation. Reporting is like fine food, its attractive presentation counts 
just as much as its content. Audit committees and boards of directors do 

not receive enough information about measures to be taken in the near 
future. The governance of boards of directors has improved greatly even 

if the increasing responsibility of its members ought to advocate more 
relevant information. An administrator cannot play their full role and add 

value without a high quality decision-making process based on adequately 

formatted information. In short, ‘what is needed is not too much nor too 
little, sufficiently early but up-to-date and sufficiently strategic but not too 

operational!’. 
 

 

 
 

Financial reporting: a catalyst for integration or the final blow? 
 

Even a listed company can take control of its reporting. Let us take the 
example of the technical service provider IMTECH, listed on the 

EURONEXT in Amsterdam. Its shares fell suddenly due to problems with 
its German and Polish subsidiary. The delayed identification and 

communication of problems resulted in a fall in share prices and a break 
in trust to the point where it was on the verge of bankruptcy. Often we 

notice a lack of focus. Financial departments produce so many parameters 

and so much information that they lose sight of what really matters. 
Searching for completeness in a world that we wish perfect and where 

everything were possible consumes vast amounts of energy in addition to 
misleading the reader. Too often, treasury reporting is regarded as a 

tedious administrative duty. The treasury department must transform 
itself into a business partner that gives real added value to all the 



stakeholders, who are furthermore ‘greedier’ and more demanding when 

it comes to information. Moreover, financial reports are frequently the first 
step towards the integration of a new acquisition. Even before integrating 

operational activities, we try to integrate the reporting, especially for 
accounting and treasury purposes. 

 
 

Five tips for quality reporting 

 The finance department needs to present itself as a business 

partner 
 Structure your reporting top-down / tiling per tab 

 Provide stakeholders with what they need - no more, no less 
 Processes and technology must be adapted to reporting needs, not 

the other way round 

 Concentrate on important information. Reporting does not rhyme 
with quantity like many treasurers think. 

 
The end of Excel sheets?  

 
The TMS that is heavily criticised for being the most expensive has a 

tendency to be trashed by many makers of treasury solutions. But how do 
you produce a report on instruments that are not listed in the TMS? Good 

question! The multi-source aspect means that reporting needs automatic 
aggregators that feed from all sources, including TMS or the manual or 

semi-automated Excel sheet. 

 
The dashboard is a bit like an IKEA wardrobe: a few basic tools, not too 

much work involved and simple instructions. However, a toolbox without 
instructions (even with professional tools like FACOM or BOSCH, for 

example), does not permit you to get much done. It is the famous and 
mysterious Business Intelligence (BI) that needs demystifying: the art of 

unstacking Russian nesting dolls (backwards), the pyramid with the 
consolidated summary report at the top and increasingly wide layers in 

order to refine the information to a maximum level of granularity. Yet, to 
assemble your wardrobe, Excel tools are like Ikea tools: simple, 

inexpensive, but not very robust. They serve to enable assembly of the 
product but we should not try to use them for more than their intended 

purpose.  
 

Treasury reporting is often fixed, immutable and rarely questioned. We 

must go through a design phase and step back to change the data and its 
aggregations. It is best to do this on paper and then on the Excel sheet 

with add-ins to make better-looking, customised reports. Furthermore, 
the same problem arises with the production of KPIs. It is useful to begin 

with a business blueprint that can be drawn on a spreadsheet. There is a 



XL paradox: ‘the more IT solutions, the more XL’. Should its use not be 

phased out increasingly, given the sounder solutions which exist? The 
opposite is actually the case. An excess of new regulations is a familiar 

story here, as well as the reports required for internal checks. The nicest 
TMS dashboards are virtually custom-made and are to be defined based 

on what is in the TMS. It must therefore be exhaustive… The dilemma is 
automation, security and internal checks or flexibility, synthesis and being 

custom-made but semi-automated at best. What a conundrum! Both 
types of tools are therefore needed - but in the right combination. 

 
Are the spreadsheet’s days numbered? 

Sophistication always calls for new tools and their proliferation impedes 
appropriate reporting. Better becomes the enemy of good in terms of 

treasury dashboards. To produce a dashboard, a TMS can only supply 
itself with what it has in its database and, even if major progress has 

been made, the final product remains half ready-to-wear and therefore 

not always what is expected. Some people then export it to Excel. I 
believe that aggregators and multi-source solutions will become more 

established than tools that are too sophisticated and in the end repeatedly 
unsatisfactory. There are some quite simple solutions that can be 

obtained from different sources and systems, information and data in 
various formats, such as those suggested by QLICKVIEW or INTIX. 

 
  

 
 

 

At a time when STP (‘Straight Through Process’) is the motto, the 
spreadsheet seems outdated and yet it remains popular and useful. 

Accompanied by more attractive and more visual graphs, the spreadsheet 
allows synthesis in a few manual steps. The spreadsheet must come at 

the end, like the top of an enormous pyramid of various layers of reports 
of all kinds. The risk of input errors is then minimal as long as the sources 

are automated and well secured. The dream of having everything in one 
tool does not exist in reality yet, which is a shame. However, it is not a 

reason to lose focus and rethink the entire dashboard or to draw it from a 



blank page. Whether the summary report is prepared using a dashboard-

type tool or a simple spreadsheet, only the result will matter to the 
members of management that will have to read it. How it has been 

produced is of no interest. This table can then be customised according to 
its recipient and will be especially easy to adapt. Indeed, TMS dashboards 

are making progress, but they are still difficult for the treasurer to 
develop and too limited. For the best pivot tables, they propose drag and 

drop, filters, ‘micro-charts’ and even the supreme gadget of mobile 
visualisation. A TMS report is never very telling even for a treasurer, so 

imagine the CFO or a member of the Audit Committee reading it. Do not 
inundate the CFO who risks drowning in your reports; give them a family 

photo, not the entire holiday album. Do not be afraid of the pompous 
notion and highly scientific appearance of business intelligence that 

implies extremely complex reports. Intelligence resides in simplicity. 
Simplicity also permits better communication and messages to be got 

across. Messages from the treasurer technician often fail to reach the 

members of the Board of Directors because they are too complicated or 
too difficult. Do not make a mountain out of a molehill. We are eager to 

do well and often complicate messages at the risk of failing to achieve the 
objective. Through his nature as an amateur technician, the treasurer 

compiles too many figures that are too productive in terms of reports. The 
treasurer prefers a multitude of numbers to a good graph when he should 

be inspired by Napoleon Bonaparte who would have said that a good 
drawing is better than a long speech. The excess of information supplied 

impedes its digestion by the CFO. Do you want to be left unread and miss 
your target? I guess not. You must therefore see about the 

implementation of a real dashboard for the pilot of the finance 
department. 
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