
The twelve labours of Hercules 

 

If the treasurer were a herald of ancient Greece (note that the modern Greek treasurer is also a sort of 

herald), he would be a sort of Hercules faced with twelve labours or major undertakings. The tasks, like 

cleaning the Augean stables, would seem to be huge and, in some respects, herculean. Since plenty of 

businesses seem to be directly hit by the economic crisis, the pressure on finance departments is not 

going to fall away or slacken off. Quite the opposite, we will be asked to do more with fewer resources. 

The regulatory framework will be a second source of pressure, the technical aspect a third and finally 

there is the control environment. These will all be elements requiring treasurers to adapt continuously. 

 

 

The fact that the task may be herculean does not mean that the challenge is an impossible one for 

treasurers. Many of them have already made major changes to prepare for these various challenges. 

There is nothing new under the sun. Nevertheless, the crisis in which we seem to be stuck does not 

make the work less hard or the job any simpler. Instead, thanks to or because of (depending on your 

point of view) these challenges and the current economic environment, the treasurer's job is and will 

remain one of the most attractive ones for courageous young finance professionals. A job that never 

evolves can become boring and wearisome in the long run. There is no danger of this happening with 

the treasurer's job, however. 

One of the goals has to be ensuring you have a good structure, a modern and efficient organisation to 

face the challenges, while at the same time sticking to budget limits and keeping capital expenditure 
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within bounds. In times of crisis the cost aspect is, unfortunately, a critical and sensitive aspect. But as 

the popular saying goes, you catch more flies with honey than with vinegar. The (increasingly) strategic 

repositioning of treasurers is passing through this preliminary organisational and automation phase. We 

need to free up time to spend on tasks with higher value-added and to spend more time on our 

subsidiaries. The service and advisory aspect of the job must come back to the forefront. To free up time 

and to keep down operational risk, you have to invest in time and in systems and procedures/policies. 

When treasurers reach this threshold, they can then devote more time to the job of giving strategic 

advice to subsidiaries, to joint ventures and to management. 

It is a sort of rite of passage for reaching the treasurers' Nirvana. Obviously, every business has its own 

culture and specific approach, based in particular on its risk appetite. However, no treasurer can live 

with this and leave things as they are without adapting. In this respect we have often likened the 

treasurer to a type of chameleon. 

"The treasurer, a career of the future", we are sure of it. 

F. Masquelier 

Chairman ATEL 


